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ast month I rendered some well-deserved good words on the command’s great safety performance

in the first quarter of FY 94. Through January, we continued to meet our safety performance
objectives; however, in February, the story was somewhat different. During the first six days

of the month, the command (including ACC-gained) experienced four Class A flight and one

Class A ground mishaps -- definitely an unfavorable turn of events. While the mishup investigation boards
are just beginning their work, it is worth reinforcing the message 1o remain ever vigilant 1o the risks
associated with our way of life. The ops tempo is starting to increase as we enter the period of longer
daylight hours and better flying weather (at least at most locales!). Before you enter the more intense
summer period, it is well worth your time to refocus efforts and priorities. Adherence to operational
directives and technical orders must continue as the guiding principle in our programs. It’s smart and also
the exact kind of cultural attitude which leads to effective as well as safe operations. Think about your work-

associated risks now—don’t wait until our Command Safety Day in May to point them out for elimination.

I strongly commend BGen Hodges’ great article on Quality in the command. The message is pretty clear
— Quality and Safety go hand in hand in promoting a world class performance as well as lifestyle. This
should be no surprise to anyone. Both Quality and Safety should be

cultures — they should permeate our everyday operations and attitudes.
I challenge each and every one of you to make them an integral part of your
own work ethic and lifestyle.

As I said earlier, we coritinue to get busier as each day passes and
continue to undergo change and its associated turbulence. We need to
keep attacking and reducing the risks associated with this turbulence. Fly,
work, drive, and play smart and safe — we'll be an even better combat
force if we all do!!

Colonel Bob Jones
Chief of Safety
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Safety & U

= [[ln@ exy

¢ cross the Air Force, we are all engaged in a
' “quality” revolution — working hard to sys-
“ ¥ - organizations and imbue our people with quality atti-

;’ tudes. As we, in ACC/IG, get around the command,
A ‘i training units to do unit self-assessments and assessing
" them using Quality Air Force Criteria, we find that some
' units are having more success than others. What is their
secret? And at this point, you’re probably asking, “what’s

this got do to with safety?”
It’s no coincidence that the units having the best
success in their quality quest are those who deploy “qual-
ity” using the same time-honored lessons we’ve learned

in our safety quest. The parallels in leadership, motiva-

m tematically deploy quality principles in our

4
" 1-.'

,,_.]i' tion, and training are many, and, almost uncanny. So, for
T A ‘those of you who are searching for ways to get quality
-_.'-,].U_.‘ ol | I é jump-started in your organization, [ suggest you use your
Nt safety model as a good place to start. Let me review just

a few of the more obvious areas where our approaches to
quality and safety overlap.

) : el First, we could begin with the “big picture.” In both

Brigadier General William R. Hodges cases, success depends upon a pervasive attitude that
HQ ACC/IG becomes a lifestyle. Safety and quality are not things on

Langley AFB VA your “to do” list or special projects to be completed, but

literally must be a part of everything we do.

Second, leadership commitment up and down the
chain of command is a crucial element in both safety and quality. Where our leadership is visibly involved
— “walking the talk” and setting the example, we see our most successful units. The troops are much more
responsive to what their commanders think, say, and do than what the safety officer or unit quality advisor
says. Sure, our safety officers and quality advisors provide indispensable services, but they can’t substitute
for strong visible participation by commanders.

Third, striving for continuous improvement is the essence of both our safety and quality philosophies
— never accepting that our current success is good enough. We’ve made remarkable strides over the years
reducing accident rates because of our constant vigilance. Continuous improvement is also a cornerstone
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of any quality culture and,similarly, yields remark-
able dividends.

Fourth, training is an essential aspect of our
safety success. Whether it’s flying airplanes or
maintaining them, operating a vehicle, or engaging
in recreational activities training is the first step in
assuring safety. Likewise, training is the critical
first step in deploying quality principles — an up
front investment we must make if we hope to suc-
ceed.

Fifth, [ think it’s obvious that as much as we might
want solid safety and quality attitudes and practices
in our organizations, you can’t buy them or order
them to exist — in both safety and quality, people
make them happen. They have to believe in them
and strive to achieve them — all the time. If the
troops don’tbuy into it — it won’t happen. The key
is empowering our people—trust, teamwork, and
continuous improvement pave the way for success.

Sixth, continuous reinforcement is necessary or
we lose momentum. We just can’t spend too much
time or effort focusing on safety or quality issues.
This means on-going training, fact based analysis,
and constant refinements — keeping these as front-
burner, priorities everyday. The job is never done
— 1t’s trite, but true, safety and quality are both
Journeys not destinations — the way we act, not
places to go.

So when I'm asked “What's the best way to
succeed in bringing quality principles to life,” my
answer is, “look at how we’ve tackled safety.”

We’ve seen a lot of high visibility emphasis on
quality lately, and though it is not really a new
concept, there is lots of interesting information
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available to help us focus on these principles and
establish an operating style for success. Likewise,
our salety challenges have been around for a long
time but, it’s sometimes a challenge to come up with
new and innovative approaches in the safety busi-
ness. Keep searching for fresh perspectives, but, in
the meantime, try revisiting some of the time-hon-
ored safety basics I’ve just reviewed:

* Adopt a pervasive safety autitude that is the
backdrop for all you do.

* Remember safety is a leadership responsibility
— *“walk the talk,” lead by example, demonstrate
commitment — don’t leave safety motivation to the
safety office.

* Ensure good training programs are in place that
emphasize safe practices.

* Empower people to make it happen — success
requires a combination of individual effort and
organizational teamwork.

* Continuous reinforcement is a must — it keeps
us focused — don’t pass up an opportunity to push
safety.

* Treat safety like a journey, not a destination —
strive for continuous improvement everyday — the
only “acceptable” accident rate is zero.

In summary, quality and safety are both crucial to
our success, but challenging to bring to life. An
enthusiastic attitude and a “back to basics” ap-
proach will carry you a long way toward your goal
in both. “We’re here to help!” ... give us acall. B
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